Action Plan
Date:  _____________________

	Operation
	Activity
	Goal
	Management Strategy
	Tasks
	Target Date
	Responsible party

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Name of submitter______________________________________________ Telephone_______________________________
Email address __________________________________________________FAX___________________________________
	Operation
	Activity
	Goal
	Management Strategy
	Tasks
	Target Date
	Responsible party

	Laundry
	Washing
	Water conservation
	Towel/linen reuse program
	· Seek support (as necessary) for initiative
· Place guest eco-info card in each guest room
	
	

	
	
	Hot water/energy reduction
	
	
	
	

	
	
	Detergent reduction
	Alternative cleaning supplies
	· Research and test environmentally-safe cleaning supplies

· Explore ozone treatment

· Contract for purchase

· Conduct staff training on proper usage of new materials
	
	

	
	
	Bleach reduction
	Switch to off-white towels and linens
	· Make purchase
	
	

	
	Drying
	Energy reduction
	Towel/linen reuse program
	· Install bulletin board in Laundry for monitoring water and fuel use over time
	
	

	
	
	Resource conservation
	Heat reclamation
	· Explore/install a heat-exchange unit
	
	

	Housekeeping
	Rooms
	Electrical use reduction
	Guest Energy Awareness Program
	· Install eco-plaques over light switches asking guests to turn off lights when leaving rooms
	
	

	
	
	Cleaning chemical toxicity reduction
	Environmentally-friendly cleaner
	· Research and test environmentally-safe cleaning supplies

· Contract for purchase
	
	

	
	
	Solid waste reduction
	· Bulk dispensers

· Guest recycling
	· Install pump dispensers for hand soap

· Obtain recycling containers, place in central location
	
	

	
	Common Areas
	Electrical use reduction
	Lighting upgrade
	· Replace all magnetic ballast T-12 fluorescent fixtures with T-8 electronic ballast fixtures

· Photo sensors on outside lights

· Occupancy sensors for public restrooms
	
	

	Facilities
	Pool
	Chlorine reduction
	Ionization
	· Explore/implement Ionization sanitization
	
	

	
	Grounds
	Leaf and yard waste reduction
	Composting
	· Identify location of compost pile
	
	

	
	Heating
	Resource efficiency
	Pipe insulation
	· Purchase and apply insulating materials
	
	



